


‘ What’s happening?

Welcome to Zkhiphani, our premier issue in a series 
of newsletters designed to spotlight the activities 

occurring across the various units of the South African 
Qualifications Authority (SAQA). As we embark on this 
journey of communication and transparency, it’s important 
that we reflect on the core missions that drive us and how 
this newsletter will serve as a beacon for our staff. 

SAQA is deeply committed to strengthening the Nation-
al Qualifications Framework (NQF), which frames and 
validates our educational and professional standard 
ecosystem. This framework is not just a set of regula-
tions—it is a living structure that evolves as we deepen 
our understanding, widen our engagement, and enhance 
our processes to better serve the educational landscape 
of South Africa.

In our pursuit to be at the forefront of educational policy, 
SAQA aspires to embody excellence in every facet of 
its operations. Our commitment extends beyond the 
administrative aspects of education—it reaches into the 
very core of social justice. We believe that by providing 
transparent, equitable access to qualifications, we can 
empower individuals across the socioeconomic spectrum 
and pave the way for a more just society.

One of the core purposes of this monthly newsletter is to 
foster a spirit of collaboration among our units. By sharing 
knowledge, successes, and even challenges, we aim to 
cultivate a more unified approach to work. This synergy 
is crucial as we strive to uphold and elevate the integ-
rity of our qualification system, ensuring South African 
qualifications are valued and recognised both locally and 
internationally.
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Moreover, Zkhiphani is more than just a newsletter. It is a platform 
for dialogue, a place where ideas can converge and flourish. 
Each edition will feature opportunities for our employees to 
engage, share their feedback, and contribute to our collective 
mission. I urge you to use the opportunity to contribute to, and 
learn from, this exciting initiative.

This inaugural issue features several key articles that I am par-
ticularly excited about. You will read about our recent community 
outreach initiatives that aim to educate the public about the impor-
tance and impact of the NQF. Another highlight is our upcoming 
international collaboration which promises to enhance the global 
recognition of South African qualifications.

I would like to extend my heartfelt appreciation to the editorial 
team and all the staff members who have worked tirelessly to 
bring this first edition to life. Your dedication reflects the tena-
cious spirit of SAQA, and your contributions are invaluable to our 
success.

Thank you for taking the time to engage with our first issue focus-
ing on the Authentication Unit (AS). I encourage you to dive deep 
into the articles, provide feedback, and be an active participant in 
our journey. Together, let’s continue to champion the integrity of 
South African qualifications and make a lasting impact on educa-
tion both at home and abroad.

Welcome aboard Zkhiphani—an exciting journey awaits!

Zkhiphani is a Mzansi slang term for 

“What’s up”, or “what’s happening”.



By Annemarie Janse van Rensburg 

As we navigate through the ever-evolving 
landscape of education and qualifications, 
we are excited to share some updates 
and highlights from our recent endeavors 
in Authentication Services, supported by 
our permanent staff, contract staff and 
interns.

Cloud Platform Transition: Embrac-
ing Innovation

In our endeavor for continuous improve-
ment in SAQA, we are moving away 
from traditional internal servers to a more 
efficient cloud platform with our competent 
and vibrant ICT team.  While our current 
data management system has served us 
adequately, the shift to a fully automate 
system promises enhanced capabilities 
and streamlined processes.  While this is 
not yet ready, rest  assured that the team 
is engaging and will soon ensure that the 
entire AS team is involved by attracting 
change management and training to em-
brace the new.  The team stays committed 
to embracing  innovation to better support 
our work and mission.

Client Services and our call 
centre

Whether you are seeking information, 
exploring options, or simply need 
assistance,  our dedicated team is 
here to provide top-notch service 
every step of the way.  We are taking 
approximately 5400 calls a month and 
happily welcome around 350 walk-in 
guests a month and do not forget our 
footprint on social media platforms.  
Stay tuned for more updates as we 
strive to make the experience of every 
applicant, caller and stakeholder even 
more exceptional. We could not have 
done this without our valued interns 
that served SAQA with dedication over 
the last 24 months.

Our implementation and improvement 
of the bot services in 2023 has proven 
successful in assisting with informa-
tion, particularly during periods where 
SAQA is closed, and our call centre 
staff are not available. However, we 
recognise the need for personalised 
engagement, 

However, we recognise the need for 
personalised engagement, especially 
as we aim to meet the diverse needs 
of our stakeholders. Despite capac-
ity constraints, we are pleased to 
announce the appointment of contract 
staff, ensuring continuity and stability 
as we explore avenues for further 
capacity enhancement and nurturing 
new talents.

Reflections on Global and Na-
tional Engagements

Our recent engagement with inter-
national guests, notably during the 
Groningen Declaration Network (GDN) 
in Jordan has opened doors for col-
laboration and knowledge exchange.  
From exploring partnerships with 
organisation like the National Student 
Clearinghouse to leveraging resources 
such as the EQAR database, we are 
actively expanding our global network 
to enhance our services and offerings.

Additionally, we are diligently working 
towards establishing partnerships for 
verifying qualifications from China, 
further bolstering our commitment to 
ensuring the integrity and recognition of 
South African qualifications on a global 
scale. The National Verifications team 
are stepping up to engage in SADC 
and through our international partners 
in providing verifications services for 
national qualifications.  We are ac-
knowledging the NQF Act Amendments 
and are getting ready to embrace new 
challenges and changes.

The National Verification team en-
sures that we offer a service to na-
tional qualification holders to work, 
study and where considering to work 
and study abroad, through individual 
verification letters assisting with their 
journey through DIRCO and immigra-
tion agents.  Through our service level 
agreements, we ensure that all have 
a good understanding of the do’s and 
don’t and that the SAQA finance team 
can seamlessly ensure funds are avail-
able to support the work. 

The support of our information partners, 
especially our public and private univer-
sities, who the team meets regularly as 
challenges arise are appreciated. The 
support of the NLRD team to ensure 
that all data is loaded to allow for verifi-
cations is noticed with appreciation.

As we embark on these initiatives and 
continue to uphold our standards of 
excellence, we are grateful for your 
continued support and collabora-
tion. Together, we strive to empower 
individuals and institutions through the 
verification and evaluation of qualifica-
tions, fostering a world where education 
know no bounds.

‘ What’s happening?

Reflecting on the Authentication Services in the 2023/24 financial year



‘ What’s happening?

INDIA, A Vonani Mabunda Experience 

India is one of the top five countries 
in terms of volume of applications and 
evaluations of foreign qualifications. 
A need for SAQA to visit India as 
one of the identified priority countries 
emerged in 2015, at the time of the 
then foreign qualifications verification 
pilot project. 

Personally, I have always wished for a 
work travel opportunity to India since 
I began my internship  in the former 
Directorate of Foreign Qualifications 
Evaluation and Advisory Services. To-
day, eight years later, SAQA has finally 
made my dream a reality.

 
SAQA and DHET delegates received 
good reception from Indian coun-
terparts throughout the study visit. 
Appreciation goes to the Association 
of Indian Universities (AIU), South Af-
rican Higher Commission (SAHC) and 
Ministry of External Affairs (MEA) for 
the support. Our official engagements 
were successful, we met with  relevant 
officials who were all interested in 
collaborating with SAQA and DHET.

 
We networked with key stakeholders 
who expressed their commitment to 
assist and work with SAQA and DHET. 
It becomes the responsibility of the Au-
thentication Services team to nurture 
and sustain those relationships. The 
next step is to draft and ratify MOUs 
with stakeholders to formalise our 
working relationships, assigning roles 
and responsibilities and planning on 
future engagements. Detailed feed-
back will be issued by SAQA’s Authen-
tication Services Unit at the right time. 

India is currently implementing the 
National Education Policy 2020 and all 
regulatory bodies emphasised on the 
key activities and changes they have 
either implemented or those currently 
in progress. As delegates, we were 
informed about delays in rolling out 

projects such as the National Academ-
ic Depository Digi Locker, Academic 
Bank of Credits and National Credit 
Framework and the Automated Per-
manent Academic Account Register

We anticipate some interesting chang-
es in the establishment of a Higher 
Education Commission of India, the 
transfer of evaluation function from 
the  Association of Indian Universities, 
to University Grants Commission.  
The implementation of the 5+3+3+4 
system, replacing the 10+2 system, 
restructuring National Assessment and 
Accreditation Council’s grading system 
into National Accreditation Council 
and the  accreditation process and the 
establishment of National Educational 
Technology Forum.

On a personal note, the 
food was amazing!  My 
first attempt was lemon 
and herb flavoured chick-
en breasts, and I must 
say that was unbelievably 
delicious.

Then boss burger and fries from    
Chilli’s Bar and Grill stole my heart, 
and I went again for a second one the 
next day. It was a fantastic opportunity 
to experience another country as a 
first-time international traveller. A BIG 
thank you to SAQA and the AS team 
for this amazing experience.

By Vonani Mabunda



INDIA, A Vonani Mabunda Experience 

By Kim Snyders 

As the new fiscal year is upon us, I 
often find myself reflecting on the last 
year and what the Foreign Qualification 
sub-unit has achieved.

There never seems to be any downtime 
for the team to focus on other elements 
of the work, which can be quite over-
whelming, and every time a big project 
finds its way to us, we wonder how we 
will manage – then we do.

Highlights of the year include an inter-
national trip to the TAICEP Conference 
in Redondo Beach, California, USA 
which Mavis, Navin, Yuraisha and I 
were blessed to participate in, engage 
with, learn from, and meet so many 
wonderful people that form part of our 
tight “credential evaluator” community.

The trip to India with Navin, 
Annemarie and Vonani.

What an unbelievable opportunity! It 
was fast paced with meetings, the or-
ganized chaos on the streets of Delhi 
which gave me a newfound apprecia-
tion of our Taxi’s which nothing on the 
drivers of Delhi. 

The  sightseeing we snuck in-between 
meetings and university viewings. The 
learnings! Oh, the learnings! There 
was so much to gain from the engage-
ments, and I am only now starting to 
really process and understand what 
needs to be done with what we have 
learnt.

What the Authentication Services unit 
does is so much bigger than what we 
realise, and we must be reminded to 
see the “big picture” and the ripple 
effects of our work on people, families, 
organisations, the country. It is so 
much bigger than us.

‘ What’s happening?

A year in perspective

The Namibian Qualifications Authority 
(NQA) coming for specific training on 
various education systems and spend-
ing a week with us. It was wonderful 
to meet them face-to face and see the 
person behind the regular email cor-
respondence. Loyiso was a celebrity 
among them, and they were so excited 
to meet him as they indicated what an 
asset, he was to them with the assis-
tance he gives them. Go Loyiso!

The daunting project of the 
Foreign Qualifications Policy 
Review

As overwhelming as the whirlwind pro-
cess was, I look back at the journey 
and how much I learnt, grew, came to 
understand, and have gained from this 
process. I was part of the writing team 
within the FQ reference group, which 
gave me a newfound appreciation 
for the writing process, ensuring that 
we retain the necessary, but give it a 
modern look that is understandable 
to the layperson. It was wonderful to 
collaborate with colleagues from other 
units, be given a distinct perspective 
on our work, and just generally en-
gage within.

AS team with the Namibian Qualifications Authority(NQA) delegates



SPACE F
OR 

YOUR IMA
GE 



By Brian Nkoana 

Authentication Services is one of the 
primary functions of our organisa-
tion. As such the unit wants internal 
staff to understand the application, 
screening and evaluation process  of 
Foreign Qualifications.

SAQA receives applications for the eval-
uation of foreign qualification from clients 
in 6 easy steps. 

Through the screening process 
non-compliant applications are weeded 
out and we  identity applications that are 
compliant for registration and process-
ing by the foreign qualifications team to 
begin the process. There is plethora of 
challenges in screening applications  : 

. Illegible copies

These are  applications that are not 
clearly written or legible.

Non-compliant

One of the biggest challenges is incom-
plete documentation which leads to 
non-compliance.

We have seen a compliance rate of 58% 
and 42% of non-compliance, between  
January to  March 2024.

‘ What’s happening?

Understanding the application  and screening of foreign qualifications evaluation processes

Step 1: Applicants create profiles (SAQA accounts) on the SAQA website 
using their email addresses as usernames.

Step 2: After the creation of the profile, Clients complete an online appli-
cation.

Step 3: Each application is tracked by a unique system generated submis-
sion number for tracking and tracing.

Step 4:  Clients upload application documents as prescribed by SAQA and 
submit the application for processing.

Step 5: Clients pay the Board approved application fee through the Pay-
gate application.

Step 6: SAQA receives and access the application through its foreignappli-
cations mailbox, and a notification is sent to the team to indicate a 
new submission was made.

Resource limitations

Like the rest of Authentication ser-
vices, we have staffing limitations. 
This makes it challenging to process 
large of volume of applications. 
We have received and processed 
5000 applications from 01 January 
to 28 March 2024. Only three people 
managed this process with one staff 
member processing over 2500 appli-
cations.

System challenges

One of our Achilles heel is the organi-
zation’s network which affects the per-
formance of our main database known 
as the  DFQEAS Workflow System. 
 Intermittent network interruption 
results in the inability  to process 
applications, leading to the dreaded 
word “backlog”. 

This combined with staff limitations 
creates a challenge with far reaching 
consequence for the organization.

Note Benne

The client services personnel function 
is not limited to screening of appli-
cations. It includes incoming calls,  
emails,  walk-in clients, and responses 
to social media enquiries



‘ What’s happening?

INDIA, A Vonani Mabunda Experience 

SAQA provides a free service 
to the public with the purpose 
of giving direction regarding 

accredited and non-accredited foreign 
institutions. This is done by consulting 
accrediting or oversight bodies of spe-
cific countries for up-to-date accredita-
tion statuses of foreign institutions. 

This is mainly done for the purpose of 
checking the status of a foreign insti-
tution before applying for evaluation, 
for employment, further study, and 
professional registration purposes.
We provide information on who the 
accrediting or oversight body (autho-
rised primary sources) on behalf of 
foreign countries,  so that clients can 
check for themselves,  whether the 
qualification

they are interested in or have acquired 
falls within the formal national educa-
tion and training system,  since this 
would be pre-evaluation if done by 
SAQA.

SAQA can only evaluate a foreign 
qualification that has been success-
fully completed by a student.  It is only 
then that we can verify the qualifica-
tion and investigate its comparison 
within the South African education 
system through our foreign qualifica-
tion evaluation service.

We further inform clients of country 
specific requirements in some cases, 
such as vocational qualifications from 
the United Kingdom which must be 
registered with Scottish Qualifications 
Authority (SQA) or Office of Qualifica-
tions and Examinations Regulations 
(OFQUAL) and must bear the SQA or 
OFQUAL logos or registration num-
bers to be considered for evaluation. 
We currently receive between 200 and 
250 queries each month.

ByTevin Lithole



INDIA, A Vonani Mabunda Experience 

By Phumzile Mtsweni

Our team successfully maintained turnaround 
times for verification letters by effectively 
tracking processing days for each function. 
Additionally, we’ve achieved a commendable 
76% response rate while operating with only 
two call centre representatives.

Employee Training

We’re happy to report that one of our interns 
successfully completed her internship pro-
gram. During her time with us, she received 
comprehensive training in all verification 
functions as outlined in her Learning and 
Development Contract.
 
Three of our interns secured employment 
during and after the end  of their internship. 
We’ve also successfully onboarded four new 
contractors who were unfamiliar with SAQA 
processes. These individuals quickly grasped 
the essentials (“hit the ground running”) and 
are now performing at the same level as the 
rest of the team.

Recognition

We are incredibly proud of Nelisiwe Manyoni. 
Out of the three interns we have  welcomed 
in April 2022, Nelisiwe successfully com-
pleted her internship and secured a well-de-
served three-year contract within SAQA. 
Thank you, Nelisiwe (Nelly), for giving us the 
opportunity to mentor and train you. Your 
achievement reflects the unit’s dedication to 
fostering a culture of excellence.

Recognize Employee Milestones

We celebrated birthdays by singing our 
special birthday song inspired by Mandoza’s 
Nkalakatha hit!  We also celebrated farewells, 
and  births of 3 babies  in 2023, 2 girls and a 
boy. We also supported our colleagues who 
lost their loved ones by sending comforting 
messages and financial contributions.

.

Fun and Social Events

On the 10th of November 2023, the 
Team went on a hiking trail, we did 
a 5 and 13 km trail, had a braai and 
enjoyed each other’s presence outside  
SAQA. We also had a beautiful year 
end function at Eastwoods on the 14 of 
December 2023.

Key Learnings and Takeaways

The importance of teamwork and 
collaboration was paramount in our 
successes, the Verifications Team is 
the best at SAQA (If I have to say so 
myself).

Adaptability and a willingness to 
embrace change allowed us to over-
come challenges.

Ensuring a happy, positive, and 
thriving work environment has al-
lowed us to foster a more productive 
and engaged workforce.

We celebrate individual and team 
accomplishments together.

Looking Ahead

In 2024, we’re setting our sights even 
higher. The Team is ready, we will be 
focusing on ensuring that we do not ac-
cumulate backlogs, further developing 
our staff through on the job training and 
formal training and fostering a culture 
of continuous learning and innovation. 
We are confident that by building on the 
solid foundation laid in 2023, we can 
achieve even greater success together.

Call to Action

We encourage you to share your 
thoughts and suggestions for the year 
ahead. Let’s continue to learn and grow 
together as a SAQA team! 

‘ What’s happening?

Looking Back, Moving Forward: Lessons Learned and Reflections on the Verifications 
Unit for the 2023

“The credit belongs to the man who is ac-
tually in the arena, whose face is marred 
by dust and sweat and blood; who strives 
valiantly; who errs, who comes short 
again and again.” Theodore Roosevelt

As we turn the page to a new year 2024, 
let’s take a moment to reflect on the in-
credible journey on the Verifications Unit 
for the year 2023. It was a year filled with 
exciting challenges, remarkable achieve-
ments, triumphs, and valuable lessons 
that shaped our 2023.
 
Reflecting on Achievements

Backlog

In Quarter 3, the Verifications Team suc-
cessfully cleared the three-month backlog 
that had accumulated since January 
2023. To the Team, thank you for your 
continuous dedication and hard work in 
fulfilling SAQA’s mandate.

Streamlined Operations




